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A Leader Is a Ladder
Leaders Change from Who They Think They Are to 
Who They Truly Are

Introduction
The role of a leader goes beyond the external responsibilities and 
actions they undertake. True leadership involves a transformative 
journey of self-discovery and personal growth. Leaders have the 
opportunity to evolve and change from who they think they are 
to who they truly are. This paper explores the concept of “Leader 
is a Ladder” and how leaders can embark on a transformative 
journey that aligns their authentic selves with their leadership 
roles.

1. Recognizing the Gap
Leaders who embark on the transformative journey of becoming 
their true selves recognize that there is a gap between who they 
think they are and who they truly are. This gap is often shaped 
by external factors such as societal expectations, cultural norms, 
and the pressures of leadership roles. Leaders may conform to 
these expectations, adopt a persona, or suppress aspects of their 
authentic selves to fit into predefined molds.

However, true leadership requires leaders to transcend these 
external influences and embrace their true essence. It necessitates 
a deep understanding and acceptance of their values, passions, 
strengths, and weaknesses. Leaders must recognize that their 
authentic selves are unique and bring value to their leadership 
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roles. Embracing this understanding opens the door to personal 
growth, self-discovery, and the ability to lead with authenticity 
and integrity.

Self-reflection is a critical step in recognizing the gap between 
who leaders think they are and who they truly are. It involves 
introspection, questioning assumptions, and challenging long-
held beliefs. Leaders must ask themselves profound questions 
about their motivations, aspirations, and values. They must be 
willing to confront their fears, vulnerabilities, and insecurities, 
which may have influenced their perceived identity.

This process of self-reflection requires leaders to detach themselves 
from external expectations and seek a deeper connection with 
their true selves. It involves exploring their passions, interests, and 
values, and aligning them with their leadership roles. Leaders 
may discover hidden talents, untapped potentials, or new 
perspectives that can significantly impact their approach to 
leadership.

Recognizing the gap between who leaders think they are 
and who they truly are is a powerful catalyst for personal 
transformation. It allows leaders to shed the limitations imposed 
by societal expectations and embrace their authentic selves. By 
bridging this gap, leaders can bring a genuine sense of purpose, 
passion, and commitment to their roles. They become more self-
aware, empathetic, and capable of leading with integrity and 
authenticity.

Leaders who have recognized the gap and embarked on the 
journey of becoming their true selves inspire others to do the 
same. Their authenticity becomes a source of inspiration and 
motivation for their teams. By leading by example, they create an 
environment that values individuality, encourages self-expression, 
and fosters personal growth. This transformative journey not only 
benefits leaders themselves but also has a profound impact 
on the culture, performance, and success of their teams and 
organizations.

Recognizing the gap between who leaders think 
they are and who they truly are is a critical step in the 

transformative journey of leadership. By embracing 
their authentic selves, leaders can lead with integrity, 

purpose, and authenticity. They inspire others to do the 
same, fostering a culture of self-discovery, growth, and 
empowerment. Leaders who bridge this gap create a 
positive impact, not only within their organizations but 

also in society at large.
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2. Self-Reflection and Self-Awareness
Self-reflection and self-awareness are indeed fundamental 
aspects of personal and leadership development. By engaging 
in introspection, leaders can gain a deeper understanding 
of themselves, which in turn enhances their ability to lead 
authentically. Here are some key points to consider regarding 
self-reflection and self-awareness in the context of becoming an 
authentic leader:

1. Understanding values: Self-reflection allows leaders to explore 
their core values and principles. Identifying and clarifying personal 
values helps leaders align their actions and decisions with what 
they hold to be most important. This alignment between values 
and actions enhances authenticity and fosters trust and respect 
from others.

2. Recognizing strengths and weaknesses: Self-awareness involves 
acknowledging both strengths and weaknesses. Leaders who are 
aware of their strengths can leverage them effectively, bringing 
out the best in themselves and their teams. Simultaneously, 
recognizing weaknesses allows leaders to seek development 
opportunities, delegate tasks wisely, and surround themselves 
with complementary skills.

3. Uncovering motivations: Self-reflection helps leaders understand 
their true motivations. This understanding enables them to align 
their goals and aspirations with their inner drives and passions. 
When leaders are driven by genuine motivations, they can inspire 
and influence others more effectively.

4. Developing emotional intelligence: Self-awareness is a 
cornerstone of emotional intelligence, which is crucial for 
effective leadership. By reflecting on their emotions, thoughts, 
and reactions, leaders can gain insights into how they impact 
their interactions with others. This awareness allows leaders to 
regulate their emotions and respond empathetically, fostering 
healthier relationships and better decision-making.

5. Building authenticity: Authentic leadership stems from a deep 
understanding of oneself. Through self-reflection, leaders can 
discover their authentic desires and motivations, enabling them 
to lead with integrity and genuine purpose. Authentic leaders are 
more relatable and trustworthy, as they stay true to themselves 
while inspiring and empowering others.
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6. Continuous growth and learning: Self-reflection is an ongoing 
process that supports personal growth and learning. As leaders 
regularly reflect on their experiences, they can extract valuable 
lessons, adjust their approach, and refine their leadership style. 
This commitment to self-reflection demonstrates humility and a 
willingness to adapt, enhancing leadership effectiveness.

Self-reflection and self-awareness are crucial for leaders 
aiming to become authentic. By exploring their values, 

strengths, weaknesses, motivations, and aspirations, 
leaders gain a deeper understanding of themselves. 
This self-awareness forms the foundation for authentic 
leadership, enabling leaders to align their actions with 
their core values and lead with integrity and purpose.

3. Embracing Vulnerability
Embracing vulnerability is a transformative step in the journey 
of leaders as they change from who they think they are to who 
they truly are. Vulnerability involves being open, honest, and 
transparent about one’s thoughts, emotions, and experiences. 
It requires leaders to let go of the fear of judgment, rejection, or 
failure and to embrace their authentic selves, even in moments 
of uncertainty or discomfort.

When leaders embrace vulnerability, they create an environment 
that encourages trust and psychological safety. By sharing their 
own vulnerabilities and challenges, leaders demonstrate humility 
and authenticity, allowing others to connect with them on a 
deeper level. This openness cultivates a culture of trust, where 
team members feel safe to express their ideas, concerns, and 
aspirations.

Vulnerability also fosters open communication within the team. 
When leaders are willing to show vulnerability, they encourage 
their team members to do the same. This openness leads to honest 
conversations, constructive feedback, and the sharing of diverse 
perspectives. As a result, teams become more collaborative, 
innovative, and resilient.

Furthermore, embracing vulnerability allows leaders to inspire 
and empower their teams. By showing their true selves, leaders 
become relatable and approachable. Team members feel 
comfortable seeking guidance and support, knowing that their 
leaders understand and empathize with their challenges. This 
vulnerability also humanizes leaders, making them more relatable 
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and inspiring others to embrace their own vulnerabilities and take 
risks.

It’s important to note that vulnerability does not mean being weak 
or passive. On the contrary, vulnerability requires strength, self-
awareness, and the willingness to take calculated risks. Leaders 
who embrace vulnerability are not afraid to admit mistakes, 
acknowledge their limitations, and seek help when needed. 
They lead with humility and integrity, creating a culture where 
learning, growth, and resilience thrive.

Embracing vulnerability is an essential step for leaders 
to change from who they think they are to who 

they truly are. By embracing vulnerability, leaders 
create a culture of trust, open communication, 

and empowerment. They inspire others to embrace 
their own vulnerabilities, foster authenticity, and 
drive meaningful change within their teams and 

organizations. Through vulnerability, leaders create a 
space where individuals can bring their whole selves 
to work, contribute their unique talents, and achieve 

collective success.

4. Developing Emotional Intelligence
Developing emotional intelligence is a vital aspect of a leader’s 
journey to change from who they think they are to who they 
truly are. Emotional intelligence encompasses several key 
competencies that enable leaders to understand and manage 
their own emotions and effectively navigate relationships and 
interactions with others.

Firstly, self-awareness is essential for leaders to recognize their own 
emotions, strengths, weaknesses, and triggers. By developing self-
awareness, leaders gain insight into their thoughts, feelings, and 
behaviors, allowing them to make conscious choices aligned 
with their true selves. Self-awareness also enables leaders to 
recognize the impact of their emotions on their decision-making 
and interactions with others.

Secondly, self-regulation involves the ability to manage and 
control one’s emotions, impulses, and reactions. Leaders who 
can effectively regulate their emotions are better equipped to 
handle stress, remain composed in challenging situations, and 
make thoughtful decisions. They understand the importance 
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of responding rather than reacting and are able to maintain 
emotional balance, even in high-pressure environments.

Empathy is another critical component of emotional intelligence. 
Leaders who develop empathy can understand and relate to 
the emotions and experiences of others. They actively listen, seek 
to understand different perspectives, and demonstrate genuine 
care and concern for their team members. Empathy fosters strong 
relationships, promotes collaboration, and enhances communication 
within the team.

Lastly, social skills encompass the ability to communicate effectively, 
build relationships, and influence others positively. Leaders with 
developed social skills can inspire, motivate, and empower their 
team members. They communicate their vision clearly, adapt their 
communication style to different individuals, and foster a culture of 
open dialogue and collaboration.

By developing emotional intelligence, leaders enhance their ability 
to connect with others authentically and lead with empathy and 
compassion. They create a supportive and inclusive environment 
where individuals feel valued, understood, and motivated to 
contribute their best work. Moreover, emotional intelligence enables 
leaders to effectively manage conflicts, build strong teams, and 
navigate complex organizational dynamics.

Developing emotional intelligence is an integral part of a 
leader’s journey to change from who they think they are 
to who they truly are. By cultivating self-awareness, self-
regulation, empathy, and social skills, leaders can lead 

with authenticity, empathy, and effectiveness. Emotionally 
intelligent leaders create a positive and empowering 

work environment, foster strong relationships, and drive 
meaningful change within their teams and organizations.

5. Aligning Values and Purpose
Leadership is not solely about holding a position or exercising authority; 
it is about embodying one’s values and purpose. Effective leaders 
understand the importance of aligning their actions and decisions 
with their core values and defining a purpose that gives meaning to 
their leadership role. This alignment between values, purpose, and 
leadership is crucial in establishing authenticity, building trust, and 
inspiring others. This paper explores the significance of aligning values 
and purpose in leadership and its impact on creating meaningful 
and impactful leadership.
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1. Identifying Core Values:  Leadership that is aligned with one’s 
values starts with the identification of core values. These values 
serve as a compass that guides leaders in their decision-making 
and actions. By understanding their values, leaders can prioritize 
what is most important to them and ensure that their behaviors 
and choices are in alignment with those values. Identifying core 
values helps leaders stay true to themselves and establish an 
authentic leadership style.

2. Defining Purpose: A clear sense of purpose is essential for 
leaders to make a meaningful impact. Purpose provides direction, 
motivation, and a sense of fulfillment. Leaders who have defined 
their purpose understand the impact they want to make and 
the contribution they want to bring to their teams, organizations, 
or communities. A defined purpose gives leaders a sense of 
meaning and guides their decisions and actions, ensuring they 
are aligned with their larger goals and aspirations.

3. Authenticity and Trust: Leaders who align their values and 
purpose with their leadership role are perceived as authentic and 
trustworthy. When leaders are consistent in their words, actions, 
and behaviors, it builds trust among their followers. People are 
more likely to trust and follow leaders who they perceive as 
genuine and true to themselves. By aligning values and purpose, 
leaders establish an authentic leadership presence that fosters 
trust and credibility.

4. Inspiring and Motivating Others: Leaders who align their values 
and purpose inspire and motivate others to do the same. When 
leaders are clear about their values and purpose, they can 
effectively communicate and inspire others to align their actions 
and decisions with their own values and purpose. This alignment 
creates a sense of shared purpose and a collective effort towards 
achieving common goals. Leaders become role models and 
catalysts for personal and professional growth.

5. Creating a Values-Driven Culture: Leaders who align their values 
and purpose have the opportunity to create a values-driven 
culture within their teams or organizations. They can establish 
norms and behaviors that reflect their core values, encouraging 
others to embrace and embody those values. A values-driven 
culture promotes unity, collaboration, and shared commitment 
towards a common purpose. It fosters an environment where 
individuals feel a sense of belonging and are motivated to 
contribute their best.
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6. Resilience and Adaptability: Leaders who align their values 
and purpose are better equipped to navigate challenges and 
setbacks. When faced with difficult decisions or obstacles, 
leaders can rely on their values and purpose as a guiding light. 
This alignment provides a sense of clarity and resilience, enabling 
leaders to adapt and make choices that are in alignment with 
their core beliefs. It helps them stay focused and motivated even 
in challenging times.

Leadership that is aligned with values and purpose 
is authentic, inspiring, and impactful. By identifying 
core values and defining a clear purpose, leaders 

establish a solid foundation for their leadership journey. 
When leaders align their actions and decisions with 

their values and purpose, they create a sense of 
authenticity, build trust, and inspire others to do the 

same. They cultivate a values-driven culture and 
navigate challenges with resilience and adaptability. 
Aligning values and purpose allows leaders to make a 
meaningful impact and create positive change in their 

teams, organizations, and communities.

6. Continuous Growth and Learning
Continuous growth and learning are essential elements of a 
leader’s journey to change from who they think they are to who 
they truly are. Leaders who commit to ongoing personal and 
professional development demonstrate a growth mindset—
an attitude that embraces challenges, seeks opportunities for 
learning, and values continuous improvement.

Leaders can engage in various activities to foster continuous 
growth and learning. They can attend leadership development 
programs, workshops, or conferences to gain new insights and 
perspectives. They can also pursue formal education, such as 
earning advanced degrees or certifications, to deepen their 
knowledge in specific areas.

Additionally, leaders can seek out mentors or coaches who can 
provide guidance, support, and valuable feedback. Engaging in 
regular self-reflection and self-assessment allows leaders to identify 
areas for improvement and set goals for their development.

Furthermore, leaders should actively seek diverse experiences 
and challenges that push them out of their comfort zones. By 
taking on new responsibilities, leading cross-functional projects, 
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or embracing roles outside their expertise, leaders broaden their 
skills, enhance their adaptability, and strengthen their leadership 
capabilities.

Importantly, continuous growth and learning involve not only 
acquiring new knowledge and skills but also integrating and 
applying them in practical settings. Leaders should strive to 
translate their learning into action, incorporating new insights 
and approaches into their leadership practices.

By committing to continuous growth and learning, leaders 
cultivate a growth mindset that fuels their personal and 
professional development. They become adaptable, innovative, 
and resilient, capable of navigating complex challenges and 
driving meaningful change. Continuous growth and learning 
enable leaders to stay ahead in a rapidly evolving world, inspire 
their teams, and create a culture of continuous improvement 
and excellence.

Continuous growth and learning are fundamental to 
the journey of becoming an authentic leader. Leaders 

who embrace a growth mindset and actively seek 
out opportunities for development enhance their 

leadership capabilities, adaptability, and effectiveness. 
By committing to continuous growth and learning, 

leaders inspire their teams and organizations to thrive in 
a dynamic and ever-changing world.

7. Inspiring and Empowering Others
Leaders who have undergone a personal transformation from 
who they think they are to who they truly are have the ability 
to inspire and empower others. Their authentic leadership style, 
rooted in self-awareness and a deep understanding of their 
values, creates an environment that encourages and uplifts 
individuals.

By embracing their true selves, leaders become role models for 
authenticity and integrity. They demonstrate the importance of 
living in alignment with one’s values and beliefs, inspiring others to 
do the same. Their ability to show vulnerability and share personal 
experiences creates a sense of connection and relatability, 
fostering trust and rapport with their team members.

Authentic leaders also possess a genuine interest in the growth 
and development of their team members. They take the time to 
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understand their strengths, aspirations, and challenges, providing 
support and guidance to help individuals reach their full potential. 
By empowering others, leaders create a sense of ownership and 
accountability, enabling individuals to take initiative and make 
meaningful contributions.

Furthermore, leaders who have changed from who they think 
they are to who they truly are demonstrate empathy and 
compassion. They create a safe space where individuals feel 
heard, understood, and valued. This fosters a culture of inclusivity, 
collaboration, and psychological safety, encouraging open 
communication and the sharing of diverse perspectives.

Through their authentic leadership, these leaders inspire a shared 
vision and purpose. They communicate their values, aspirations, 
and expectations clearly, aligning their teams toward a common 
goal. This shared vision creates a sense of belonging and unity, 
motivating individuals to work collaboratively and strive for 
excellence.

Leaders who have changed from who they think they 
are to who they truly are have the power to inspire 

and empower others. Their authenticity, empathy, and 
ability to create a shared vision foster a culture of trust, 

collaboration, and personal growth. By embracing 
their true selves and leading with integrity, these 

leaders become catalysts for positive change and 
transformation within their teams and organizations.

Summary
The journey of a leader is a transformative process that involves 
changing from who they think they are to who they truly 
are. By engaging in self-reflection, embracing vulnerability, 
developing emotional intelligence, aligning values and 
purpose, committing to continuous growth, and inspiring 
and empowering others, leaders can become authentic 
leaders who make a profound impact on their teams and 
organizations. Embracing this transformative journey enables 
leaders to reach their full potential and create a positive and 
lasting legacy.
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